"I think the most alarming thing about the select committee report on the MRC was the fact that most scientists who gave evidence did so anonymously. That implies researchers are afraid to express openly what they think of the council they work for. I find that a very worrying sign, and that is something we have to get rid of. We have all got to be able to speak out."
Funding is a chronic issue and he says it is still not back to the level of the 1980s despite recent increases.
The key problem for his university audiences is the lack of grants for top-rate projects. "There has been a decline in response-mode funding," he says. "We need a more predictable budget and need to be more open and engaging in discussion."
Blakemore's other early priority is to raise the profile of MRC research and in a press release on the first day of his new job he warned that scientists must communicate with the public if they are to be trusted. Few scientists could have such authority for the plea. Blakemore has spent many years under attack from animal rights activists for the experiments he has carried out and his insistence on defending their medical justification to the public, for which he has won considerable respect from other scientists.
Blakemore hopes these early moves will help the council. "The MRC staff are a fantastic bunch of people. We spend only 3% of our budget on administration. It is a very tight ship -in some areas too tight," he says.
But while many welcome Blakemore's appointment, he warns: "it is important to be aware of expectation management -I can't wave a wand or work miracles. The MRC simply doesn't have enough money".
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